Tailored 360 Degree Surveys

Create a comprehensive approach to leadership development with tailored
360 Degree Surveys for your institution or system.

Benefits for Your Institution:
Pivot’s 360 Degree Surveys are comprehensive evidence based reports that provide institutions with
feedback from a range of sources. The data and subsequent reports will provide your institution with a
unique insight into the functioning of your leadership team. The reports will highlight trends in data and
provide in-depth recommendations for the development of leaders and thus improve the leadership of your
institution.
By tailoring questions your institution can gain invaluable insight into areas such as:
• Evidence that supports strategic intentions and registration requirements

2-6 weeks
lead time

• A comprehensive overview of your leadership team’s strengths
• Recognition of key growth opportunities for the collective leadership team
• Identification of topics for institution-wide professional learning
• Research-based evidence to inform the next iteration of the institutions strategic
plan

Benefits for Your Leaders:
The individual recommendations highlighted within the 360 Degree Survey report provide clear pathways
for the development and improvement of an educator’s leadership skills.
Each individual leader will be provided with the following benefits:
Access to an
evidence-based
survey tool with
comprehensive
results

Summary
results for each
leadership
element and item

Comparative results
by respondent type
(self, manager,
peers (optional),
direct reports)

Ability to clearly
identify their areas
of strength and
areas for growth

Extensive
insight into
their leadership
effectiveness and
potential

Confidence in their
ability to manage
their career
progression

Designing a tailored 360 Degree Survey for your Institution:
Pivot’s tailored 360 degree surveys are designed to improve the Performance Development Culture within
your institution.
This unique survey allows customisation of:

Questions to allow to
gather specific feedback

Reports and
recommendations based
on your requirements

Who responds to the
survey

Create a comprehensive approach to leadership development with Pivot’s Tailored 360 Dregree Surveys.
For more information, please contact us at hello@pivotpl.com or call 0481 874 686.

www.pivotpl.com/360-surveys

