What is Pivot?
Leader Guide

Pivot’s approach:
Pivot empowers students

Educators are provided with a unique opportunity to prove and improve their practice by harnessing
student voice and agency in their classrooms and schools.

Pivot empowers teachers

It provides evidence-based tools and resources for individual teachers to help them improve their
practice the very next day. Teachers can work individually or together - within cohorts, across
domains or sub-schools. Inquiry cycles and action teams are directly supported to work towards
shared goals.

Pivot empowers everyone in your learning community

We put powerful data and timely insights in your hands - supporting students, teachers, school
leaders and system leaders. With customisable login views, tailored question sets, frameworks and
rubrics, Pivot provides the right insights for the right people, at the right time.

What is Pivot?
• A short, targeted Student Perception Survey on Teaching
Effectiveness that can be customised to fit your school’s needs.
• A platform with tools for goal-setting, observations,
professional learning.
• Coaching around survey results to ensure that data is
complementary to current data sources and able to be
actioned.
• A platform for student voice and agency within schools and
across school networks.

Implementing Pivot:
• School leaders work with Pivot coach staff to create an implementation plan for the year.
• Survey cycles are set up through our spreadsheet upload page; it takes less than 30 minutes.
• Students complete a short, 10 minute survey, normally twice a year.
• All responses to surveys are anonymous to protect the identity of students.
• Teachers and school leaders receive confidential reports as soon as each survey cycle ends.
• Pivot coaches work with school leaders to review results and identify a plan of action at the cohort,
domain and whole school level.
• Teachers share their feedback with their students and colleagues to create action plans on how to
improve the students’ experience.
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